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ACTION PLAN FOLLOWING THE NORTH EAST THAMES FOUNDATION SCHOOL VISIT
TO BHR (QUEEN’S HOSPITAL) ON 29th JANUARY 2008
(NETFS Report received 29.02.08)

Version 2 – updated 7 May 2008

	
	CONCERNS IDENTIFIED


	ACTION REQUIRED

Red – Mandatory
Blue- Recommended
	TIMEFRAME

& IDENTIFIED LEAD(S)
	OUTCOME

Red – To be actioned

Amber - Partially Achieved/Potential Risk

Green – Achieved

	1.
	The Trust must provide all outstanding information as listed in the Pre-Visit Questionnaire
	MANDATORY
	4 weeks
Mr Gujral, Interim Director of Medical Education

Caroline Curtin

Foundation/MMC Manager
	Information collated and sent to NETFS as required.

	2.
	Systems must be introduced to ensure that supervision of foundation doctors is improved to a level that ensures the delivery of high quality patient care.
	MANDATORY
	4 months
Mr Gujral, Interim Director of Medical Education

Educational Supervisors

Caroline Curtin

Foundation/MMC Manager


	Appointed FTPDs to oversee.
Educational Supervisors forums being held monthly.

Ongoing.



	3.
	A robust system of educational support and monitoring that ensures the professional performance and the identification of doctors in difficulty must be implemented within the Trust.
	MANDATORY
	4 months
Mr Gujral, Interim Director of Medical Education

Educational Supervisors

Caroline Curtin

Foundation/MMC Manager


	Ongoing.
Doctors in difficulty being identified to appropriate personnel, via Caroline, Educational Supervisor, HCaT system.  

Training days organised for May 2008 for Educational Supervisors.




	4.
	Appropriate hospital (when rotating between sites) and departmental induction must be arranged for Foundation Doctors.
	MANDATORY
	For next rotation handover – April 08
Caroline Curtin

Foundation/MMC Manager

Educational Supervisors

Clinical Directors

General Managers
	Induction arrangements being reviewed.
Ongoing.

Specialities reviewing induction arrangements.

Specialty Induction Handbooks being produced across all specialities.

	5.
	To introduce systems that ensure all Foundation Doctors are working in teams with clear lines of senior clinical support known to all the team.
	MANDATORY
	4 weeks

Educational Supervisors

Clinical Directors
	Ongoing.

FTPDs identified, clear educational leads identified in all specialities.

	6.
	A review of clinical support services is required to ensure that Foundation Doctors are not performing inappropriate duties on a regular basis.
	MANDATORY
	4 months

Educational Supervisors

Clinical Directors
	Clinical Directors & General Managers taking forward.
Director of Non-Clinical Support Services, Sheelagh Smith reviewing Phlebotomy resources and impact on doctors in training.

Ongoing

	7.
	The Trust must provide training in equality and diversity issues to all Foundation Doctors and Educational Supervisors.
	MANDATORY
	4 months

Caroline Curtin

Foundation/MMC Manager


	Foundation Doctors Equality and Diversity Training arranged and built into Generic Teaching programme.  Educational Supervisors sessions arranged; and on line modules being offered.   Educational Supervisors informing administration team of completion of module.


	8.
	Surgical F2s must cease from taking consent for surgical procedures with which they are not competent to fully understand or explain to patients.


	MANDATORY
	Immediate
Mr Ojo, Clinical Director, Surgery
	Verbal report from Clinical Director advised this issue actioned; and Clinical Director monitoring.
Ongoing.

	9.
	A Clinical Tutor (Director of Medical Education equivalent) with strong leadership qualities should be appointed as soon as possible.


	MANDATORY
	4 months
Dr Drabu, Medical Director


	Ongoing.
Academic Post agreed with Barts & The Royal London School of Dentistry and Medicine.

Interim arrangements improved with appointment of Interim Associate Director of Medical Education – May 2008.

	10.
	Review of induction arrangements to include hospital induction when rotating between sites and specialty induction at each rotation point, specifically to include details of post responsibilities including on call, team members and systems for obtaining senior presence and assistance from elsewhere in the Trust.
	RECOMMENDED
	For next rotation handover – April 08
Caroline Curtin

Foundation/MMC Manager

Educational Supervisors

Clinical Directors

General Managers


	Induction information reviewed and circulated to trainees prior to changeover.  
Continued work in progress with medical staffing co-ordinators, and directorates to progress and improve local induction.   

Trainee checklist circulated – feedback positive -  responses being further analysed; areas for improvement being followed up,

by Caroline’s team.

	11.
	Review of handover arrangements in surgery late shift and for all specialties at 5pm
	RECOMMENDED
	4 months
Clinical Directors.

General Managers.
	Clinical Director, and General Manager reviewing.
Work ongoing.


	12.
	Develop robust education faculty by providing relevant training and professional development supported by the Trust mapped to the recommendations of the London Deanery.
	RECOMMENDED
	4 months –ongoing

Dr Drabu, Medical Director

Mr Gujral, Interim Director of Medical Education

Dr Crombie, Director of Education.

Caroline Curtin

Foundation/MMC Manager


	Training sessions underway.
Work ongoing.

External trainer MIAD providing Educational Trainer sessions.
NETFS Tutor – Jocelyn Hewitt provided competence assessment training.

Rolling training programme being developed – work being lead by Caroline Curtin.



	13.
	Recognition of education and training responsibilities within the job plans of educational supervisors
	RECOMMENDED
	4 months
Dr Drabu, Medical Director

Clinical Directors.
	I PA identified for Education within job plans.

	14.
	Emphasise appropriately the educational performance of consultant staff in their annual appraisal.
	RECOMMENDED
	Ongoing
Dr Drabu, Medical Director

Clinical Directors.
	Acknowledged within appraisal system, and letter sent from Medical Director.

	15.
	Co-ordinate and standardise educational activity across the two sites.
	RECOMMENDED
	4 months
Dr Crombie, Director of Education.

Caroline Curtin, Foundation/MMC Manager
	Initiated review of Foundation teaching on both sites.
Generic programme to be revised for August 2008 intake.



	16.
	Provide specific training for Educational Supervisors in their expected role and in careers guidance for trainees
	RECOMMENDED
	Caroline Curtin

Foundation/MMC Manager


	Educational Training Sessions put in place.
Ongoing.


	17.
	Provide clarity in job plans for time involved in educational activities for clinical supervisors
	RECOMMENDED
	Dr Drabu, Medical Director
	1 PA identified in job plans.

	18.
	Establish comprehensive processes for obtaining and feeding back relevant information about performance to both Foundation Doctors and their Educational Supervisors.
	RECOMMENDED
	Mr Gujral, Interim Director of Medical Education

Dr Crombie, Director of Education.

Caroline Curtin

Foundation/MMC Manager

	External training underway.  External trainer positive evaluation reports contradicts visiting report.

Ongoing rolling programme being developed.

	E 
	Proactively involve Foundation Doctors in planning and delivering their educational experience within the Trust e.g. FD representatives on faculty group, regular surveys of Foundation Doctors.  Review the educational administrative support required to achieve these goals.
	RECOMMENDED
	Mr Gujral, Interim Director of Medical Education

Caroline Curtin

Foundation/MMC Manager


	From 27th March 2008, Foundation Doctors have been identified and represent their peers at local Faculty Group.
Administrative support identified, with additional support identified within restructure.

	20.
	Ensure teaching sessions are bleep free. 

	RECOMMENDED
	Caroline Curtin 

Foundation/MMC Manager


	Ongoing – Clinical Directors and Caroline Curtin addressing.  

	21.
	Proactive organisation of cross cover is required for vacant posts, sick leave and anticipated absence due to night duty annual and study leave.
	RECOMMENDED
	Clinical Directors
General Managers

Medical Staffing Co-ordinators
	Associate Medical Director Dr Ahonkhai leading medical workforce initiatives.  Dedicated medical staffing co-ordinators identified, and electronic rota package approved within Trust.


______________________________________







_______________________________________

Dr Yasmin Drabu










Mr John Goulston

Medical Director










Chief Executive
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